About E-Publishing

E-publishing is short for electronic publishing, referring to a type of publishing that does
not include printed books. E-publishing instead takes the format of works published
online, on a compact disk, emailed, or provided in a file format compatible with handheld
electronic readers. E-publishing is an alternate form of publication especially attractive to
new writers. There are advantages and disadvantages to e-publishing over traditional
printed books.

Some of the advantages of e-publishing include:

o Negligible investment by the publisher translates to a greater willingness to take
on untried writers and non-traditional characters, story lines, and manuscript
lengths.

o Faster publishing time for accepted manuscripts. Rather than waiting up to two
years for a manuscript to see print, e-publishing generally publishes work within a
few weeks to a few months after acceptance.

e Greater flexibility within the writer/publisher relationship. E-publishing affords
more say to writers in preparing works for publication. A paper publisher might
ask a writer to change a character, plot line, or other features of a story to make it
more marketable. An e-publisher might also make suggestions, but the writer will
generally have more say. The writer might also be instrumental in providing
graphics for the work, such as an electronic jacket.

o Writers have the ability to update text often and easily at virtually no cost. This is
particularly handy for works related to fast-moving industries such as computer
technology. Since the e-publisher does not have an investment in printed books
already lining shelves, text can be electronically updated in seconds

o E-publishing offers greater longevity for works with slower sales. While paper
publishers will remove slow movers from active status (print), electronic storage
affords unlimited archiving. This gives new writers time to build a following by
having their entire catalog available over extended periods of time.

e Works published electronically have an ISBN number, just like printed books.
This means anyone can walk into a storefront bookstore and order an electronic
copy of the book.

o Writers get a higher percentage of royalties through e-publishing because the
initial financial layout for the publisher is so much less than for a paper publisher.
Some writers receive as much as 70% of the profits in royalties.

o With e-publishing writers normally retain all other rights to the work, such as the
option to go to a paper publisher later, adapt a screenplay, or use the work in some
other capacity. Paper publishers, on the other hand, tend to covet as many rights
as possible from the writer in the initial boilerplate contract.



If this all sounds a little too rosy, note the disadvantages of e-publishing:

o To date, electronic works sell far fewer copies than paper books. Many people
aren’t aware of e-publishing and others prefer reading a book from print rather
than electronically. Good sales, according to one e-publisher, amount to 500
copies for a successful manuscript.

e Writers are responsible for providing their own ongoing marketing for e-
published work. A book might be great, but if nobody knows about it, it won’t
sell. Authors also can’t count on the public seeing their books on shelves or in
store windows.

o Ifinterested in building credentials, e-published works do not carry the same
weight as traditional paper publishers. The sense is that the bar is somehow lower
for e-published works than for printed works. However, this may change with
time as e-publishing becomes more established.

e Writers do not receive an advance. This is not just a financial disadvantage, but
might disqualify e-published authors from participating in certain organizations
where membership requirements include works paid by advance. That said, sales
royalties are often paid more frequently by e-publishers, such as quarterly rather
than annually.

o Piracy is another concern in the e-publishing industry. It is a fairly simple thing,
technically speaking, for a recipient of an e-work to edit the file, make several
copies, and sell the work out from under the nose of the e-publisher and author.
Some e-publishers counter that the relatively small market for e-works provides
little impetus for this.

o Prices are not always significantly cheaper for e-works, despite the lower
overhead. This might be a deterrent to sales.

Despite the disadvantages, e-publishing can be a good way for a new writer to gain a
following. Romance, science fiction, murder mystery and fantasy are all possible genres
for e-publishing. It is also ideal for How-To books that must be updated frequently.
Businesses can also save money on employee manuals and training materials by e-
publishing them. An added advantage here is that works can be clickable. Table of
contents and indexes can all make navigating through technical e-books a breeze.

E-publishers can be found online using any search engine. Read contracts carefully and
consider the e-publisher’s catalog before deciding which company might be best to

handle your work

*xk (http://www.wisegeek.com/what-is-e-publishing.htm)****



Current E-Publishing Trends

E-publishing overview
Electronic publishing, or e-publishing, uses new technology to deliver books and other
content to readers. Because the technology allows publishers to get information to readers
quickly and efficiently, it is causing major changes to the publishing industry as we know
it. It will also impact the way we read, offering new hardware and software devices. We
are only beginning to see the ramifications of e-publishing. E-publishing is a very broad
term that includes a variety of different publishing models, including electronic books (e-
books), print-on-demand (POD), email publishing, wireless publishing, electronic ink and
web publishing. More types of e-publishing are sure to be developed in the near future.
Here are some descriptions of the different method of publishing.

E-books
E-books are electronic versions of books, which are delivered to consumers in digital
formats. There are a large number of devices being developed to make reading e-books
easier for consumers. Special software, which make documents or pages of a book easier
to read on a screen, are also being developed by software companies. A standard for e-
book software, known as the open-e-book standard, or OEB, has been developed as a
standard format for e-books, but competing standards such as Adobe's PDF exist. The
potential market for electronic books (and shorter length content) is extremely large.
Although presently there is some sales resistance to the idea of abandoning paper books
for a handheld electronic reader, certain sectors of the public are already recognizing the
benefits of e-books over paper books. Students who are tired of lugging around forty
pounds of textbooks (which become obsolete quickly) and consumers or business people
who travel a great deal are two groups who seem thrilled with the idea of downloading 10
or more books into a small, portable reader. E-books are already starting to be trendy.
Recent issues of top women's magazines such as Vogue, have recently featured e-book
readers as the latest must-have fashion accessory. This market could develop faster than
expected because leading publishers and technology companies are pouring money
resources into e-book technology. It remains to be seen, however, exactly which
electronic devices and which software will succeed and exactly how long it will take
people to convert to e-books. When the price of handheld readers comes down to under
$50.00, you can be sure that these devices will quickly become ubiquitous.

Print-on-demand
Print-on-Demand is a new method for printing books (and other content) which allows
books to be printed one at a time, or on demand. This method helps free publishers from
the process of doing a traditional print run of several thousand books at a time. The
technology involves complex laser printing systems and electronically formatted text,
which the printers can read. Many publishers, including web upstarts, are hoping this
method will allow them to more effectively print smaller numbers of a book and still
make a profit. The technology is currently very expensive and the New York Times
recently reported that Lightning Source, Inc., a leading provider of e-book fulfillment,
charges publishers over $4.00 per book, which is a higher cost per unit than that of small
print run. Prices should come down as more publishers and retailers purchase the
technology. POD is very hot right now; in a sense, it is a good intermediary step between



the regular method of printing paper books and electronic books. However, because POD
is still a method that uses paper and can not be delivered as cheaply and quickly as
electronic books, in the long run, POD could decline in popularity when consumers
become comfortable with electronic reading software and e-book reading devices.

Digital content
Digital Content generally refers to the electronic delivery of fiction which is shorter than
book-length, nonfiction, documents and other written works of shorter length. Publishers
of digital content deliver shorter sized works to the consumer via download to handheld
and other wireless devices. Technology used for delivering digital content includes
Adobe PDF, XML, HTML, WAP (Wireless Application Protocol) and other
technologies. The security of the data being delivered is the major concern of publishers
who want to ensure they can deliver digital content without the risk of someone copying
the work and selling or giving away the works. The market for wireless content, which is
being developed to deliver content to everything from phones, handhelds, microwaves
and even clothes, is a potentially enormous market. This fact has the major media
companies and publishers scrambling not to be left out of the digital content arena.

Electronic ink
Electronic Ink is a developing technology that could have a huge impact on the media
and publishing industries. Electronic Ink could be used to create a newspaper or book that
updates itself. The technology could also be used on billboards, clothing, walls and
homes to allow content to appear. In addition, this content could be programmed to
change at any time. For example, you could have a billboard that rotates different ads, or
you could receive a coupon in the mail that is frequently updated with the latest offer. For
media companies, the possibilities are almost endless. Someday your electronic
newspaper will simply update itself every day. E Ink Corporation, a new company with
major investors, and Xerox are two companies currently developing this technology.

Email publishing
Email publishing, or newsletter publishing, is a popular choice among readers who enjoy
the ease of receiving news items, articles and short newsletters in their email box. The
ease of delivery and production of email newsletters has led to the development of a
massive number of available email newsletters, mailing lists and discussion lists on a
large variety of topics. Some businesses have even launched services that do nothing but
deliver newsletters to consumers. Newsletters are also widely used by media companies
to complement their web and print offerings. Many authors and writers publish their own
newsletters in order to attract new readers and to inform their fans about new books and
book signings.

Web publishing
Web publishing is not a novel practice any longer, but it continues to change and develop
with the introduction of new programming languages. HTML is still the most widely
used web programming language, but XML is also making headway. XML is valuable
because it allows publishers to create content and data that is portable to other devices.
Nearly every company in the World has some type of website, and most media
companies provide a large amount of web-based content.



Staying informed
Keeping up with the e-publishing world requires a constant watch of news headlines and
frequent visits to your favorite websites. As a writer, you should familiarize yourself with
the emerging technologies mentioned above. The impact of the Internet on publishing has
already been astounding, yet it is still in its early stages of development. The impact of e-
books and wireless content could be just as dramatic in the near future. The writing and
publishing industries are changing, even as you read this page. Freelance writers
especially need to keep informed about what is happening in this arena. Contracts, rights,
new jobs and markets are all being affected by this new technology, and writers simply
must make the time to stay well-informed.

2 An introduction to E-books

Electronic publishing of books is a major development that is quickly causing changes in
the industry. E-publishing has developed rapidly over the past couple years. Different
companies have launched with different strategies and ideas on how e-books will be
delivered. Will people read them on new devices known as electronic readers? Will they
read them on the computer screen? Electronic devices such as palm pilots and electronic
readers allow people the potential to store hundreds of books at a time. This large
potential market has generated a large amount of money being poured into e-publishing o
develop both the hardware and the software to make this electronic transition a reality.
However, encouraging people to give up their comfortable hardcover and paperback
books with dog-eared pages has been no easy measure. At first it was new upstart
technology companies developing the technology and launching new brands. However,
recently the traditional publishing houses have also climbed on board and are converting
their lines of new releases and backlists into the available electronic delivery formats,
including both e-books and print-on-demand technology. Print-on-demand (also known
as POD) allows publishers to print a single book at a time and avoid costly print runs of
thousands of books. A standard for eWeb and books has also been developed by OEBF, an
organization of publishers and technology companies. However, Adobe PDF is also a
widely used format for e-books and it competes with the OEB standard.

Because e-book technology is faster and can be implemented without the need for
expensive print jobs a growing number of publishers and publishing services that produce
electronic books have emerged. These companies aim to compete with the traditional
publishers with new product offerings and without the expenses of regular printing.
While it is good to see competition in the industry, the e-publishers have been to slow to
convert readers to e-books and they face increasing competition from traditional
publishers who are entering the e-book arena. However, on the plus side for the new e-
publishers, technology companies, including Microsoft, are working on rapidly
developing software and hardware to turn book lovers into e-book readers. Even
individual authors have challenged the style of traditional publishing. Horror author
Stephen King is publishing a serialized novel solely on the Web with early success.



Where do authors fit in?

Authors fit in at the same place as always. They are the most important element of
ebooks, just as they are in books. Now the author just has new formats to consider, new
publishers to consider and of course, new rights to consider. Just as in book publishing, a
variety of electronic publishing styles exist. Some will publish your book for you for a
fee (subsidy publishing), some do not charge fees but will only publish a limited amount
of what they receive and some fall somewhere in between these two. Authors have to
weigh the differences among these new e-book publishers, while also still considering the
old publishers when making a decision about where to submit or publish their work.
Some authors with technical skills may even avoid publishers altogether and create their
own e-books themselves. Whatever decision you make it is important as an author to
familiarize yourself with emerging technology. At a minimum, you should at least be
aware of your electronic rights and know what epublishing is.

2.1 How to choose an E-publisher

If you have taken the time to write a book, then it only makes sense that you should take
the time to find the right publisher for your work. If you decide to e-publish your book,
be sure to carefully review e-publishers before making a decision. There are a variety of
models of e-book publishing, each with its own advantages and disadvantages. Think
ahead and make a list of questions and wants you have regarding your book. See which e-
publisher matches the most of your needs, and gives the best answers to your questions.
You should still keep traditional publishers in mind for your book or novel, because
many of them have or will be developing e-book imprints and releasing their existing
books as electronic books. Here are some of the issues you should consider in your hunt
for an e-publisher.

. Contracts. Read the contract very carefully. If possible, have an attorney look over the
contract, especially if you have concerns. Look closely at royalties, advances (if any),
costs and rights. What rights do you retain in your work? What rights does the publisher
take? How many books do you get for your own use and for use as review copies? If you
need more do you get an author discount? How often do you get paid royalties?

. Formatting. In what type of format must you submit your work? Can you check for
errors before the final publication? What if you have changes? How do you submit cover
art, author photos and other information? What about ISBN numbers?

. POD. Is print-on-demand publishing offered? Electronic books are great, but they have
not yet reached mass acceptance by the consumer or reviewers. In the meantime, POD
can help you get your book to readers in a format they are familiar with. Check to see if
POD is an option.

. Editing. Are the books edited or proofread, or are they it printed "as is"? Are additional
fees charged for editing or proofreading? If editing services are offered, who are the
editors? What experience do they have? You might want to read some books by other
authors published by the e-publisher to get a feel for the quality of the editing. If the e-
publisher has an open submissions policy and does not provide editing, you might



consider using the editing service or hiring a freelance editor to proof your work for you
prior to publication. It is a rare writer indeed that needs no editing at all.

. Business model. Although Internet companies are new and exciting, many of them have
poor business models. Many of these companies aren't going to make it. Be sure to
carefully review the company's business model. It doesn't do you any good to publish a
book through an e-publisher or publishing service if that company is out of business two
months later.

. Promotional benefits. Does the publisher promote its authors? Does it contact the media
for you? Does it compensate you for any promotional expenses? Does it offer online
chats on their website? Does it have a media contact list or a mailing list where you can
announce your book? How are review copies handled? How does the publisher feature its
most recent releases? Many subsidy publishers offer "publish only" deals; all marketing
and promotion is your responsibility. There is nothing wrong with this approach, but be
sure you know what the company's policies are so that you aren't disappointed.

. Book covers. Book cover graphics are a real draw at bricks-and-mortar bookstores; the
same is true on the Internet. A killer cover design can help your book stand out and
increase sales. So it is important that the e-publisher provides attractive covers, or if not,
find out if there is a way you can submit your own cover art. You should hire an artist or
graphics designer, if need be.

. Blurb, sample chapter and synopsis. Who writes the book synopsis for marketing
purposes? Can the publisher help you find another author to blurb your book? Does your
contract allow you to use part of your work for marketing? Will the publisher display a
sample chapter in their online bookstore?

. Book price. How much will your book cost? How much will readers have to pay for your
book? How does it compare to the price of other books in major bookstores? Is it too
expensive? If the e-publisher has deals with retailers, will the price of your book differ
there than it does at the e-publisher's bookstore?

. Delivery time. How long does it take for your book to be published after you have signed
the contract and submitted the book? Also, how long does it take the e-publisher to
deliver purchased books to consumers? Are delivery times consistent?

. Retail partners. Who are the e-publisher's retail partners? Does the publisher have
agreements with Amazon.com, BN.com and/or Borders.com? What price will readers
have to pay for your book at these retailers? Is there a discount or co-op available? How
long will it take your book to be delivered to customers? A slow delivery time is a real
turn-off to readers. How good is their relationship with these retailers?

. Online bookstore. How does the publisher promote its books? Does it have a bookstore
on its website? Is it highly visible or hard to find? Does it get much traffic? Does it have
a bestseller list? Does the bookstore have secure online ordering? Does the publisher take
phone orders? A great online bookstore is essential, especially if you are sending people
to the website to buy your book. Some e-publishers offer you a higher commission for



sales through their bookstore -- but this doesn't do you any good if they are not running a
highly visible bookstore with reliable online ordering and quick delivery.

. Sales. Will you have access to sales information? How often is it updated? If there is an
online bookstore, can you find out how many people have accessed your book's page or
description?

. Troubleshooting. If you have a problem or a question, is there someone available by
email or phone? Is there a support area on the website? How big is the staff?

. Independent resources. Be sure to check some independent resources for information
about the e-publisher you are considering -- do nof rely solely on the information
provided by the company itself or a website or service the epublishing company owns, as
they tend to be biased.

. Networking. What do other writing professionals think about the company? Talk to
professionals in the community, including authors, editors and publishers and get their
honest opinion to help you make an evaluation. Also get opinions from friends,
newsgroups, writer's groups and professional organizations.

Thinking about these issues and asking these types of questions should help you become
knowledgeable about the differences between e-book publishers. You should also find
out if the publisher prefers certain genres over others. For example, if the publisher only
publishes fantasy and science fiction, then find out how active it is in the fantasy/sf
community. Does it have booths at cons? Does it send people to the conferences? As you
network with other writers and do your own research, you will also probably develop
some needs and questions of your own. After putting in some solid research time, you
should be able to choose an e-publisher with confidence.



2.2 E-book publishing: part I By Paul Papanek Stork

For the sake of this book, e-book Publishing will be defined as any combination of
hardware, software, and content that delivers the equivalent of a traditional paper book.
The hardware used may be a personal computer, a laptop computer, a dedicated reader
platform, a personal digital assistant (PDA), or a web browser hooked to the Internet. The
software used may be a custom designed reader, a web browser, or a simple text editor.
The content is as broad as the subject matter in the traditional publishing industry. It
ranges from fiction for light reading to highly detailed and technical non-fiction.

The paragraph above describes an industry that is extremely broad and varied. It also
guarantees that no one approach will be the best. Different types of content will be easier
or more difficult to implement based on choices in hardware and software. Publishers
don't use small paperbacks to publish textbooks that contain highly detailed illustrations
and tables. In the same way, smaller more portable e-book reading devices like PDAs are
most often used for light recreational fiction. Reference books that are more detailed are
better reproduced on larger computer or laptop screens. Even dedicated readers show a
tendency for one type of content with their choice of color or black and white, size, and
cost. For example, the Rocket e-book is the size of a large paperback, costs about $200
and has a black and white screen. This makes it most suitable for recreational reading.
The proposed Every book Dedicated Reader has two larger 8.5" X 11" color screens and
will be more expensive, but it is much better for reproducing technical material with
color illustrations. Software standards show the same kind of dichotomy. Some readers
concentrate on producing reformatable text with few technical enhancements. Other
reader software seeks to reproduce exactly the layout of a printed page, including
placement of illustrations and figures. This variety in the e-book publishing industry
means that each vendor will have different capabilities when it comes to meeting the
challenges and taking advantage of the promise of e-book publishing.

Differing viewpoints by authors, publishers, and readers

There are three stakeholders in any discussion of the benefits and challenges involved in
producing and reading e-books. They are the publishers, authors, and readers. Authors are
concerned about Digital Rights Management (DRM) and interested in the availability of
an expanded market. Publishers are also concerned about DRM, but to them an expanded
market can be more of a threat than an advantage. Finally, consumers have an entirely
different viewpoint. For them, price, availability, and portability are prime concerns.
Each group has a slightly different list of pros and cons.

The rest of this chapter covers the obstacles and promise of emerging e-book publishing.
These issues will have differing importance for each of the groups discussed above.
Different software formats or reader devices will also face these obstacles or take
advantage of these promises differently. The promise of e-book publishing will be
covered first. Remember, not all the hardware, software, and content combinations can
take advantage of these benefits.



The promise of e-book publishing

Most of the advantages inherent in e-books are related to the technological differences
between electronic publishing and traditional paper publishing. E-book technology makes
things possible that could never be attempted on paper. Nevertheless, many of these
technological advantages are two-edged swords. For example, displaying the text of a
book electronically makes it easy to resize text for vision-impaired readers. But, the same
font technology contributes to eyestrain for regular readers since onscreen fonts aren't as
well formed as printed text of the same size. Many of the other advantages listed below
also have matching problems. The advantages of e-book publishing can be broken down
into readability, usability, changeability, portability, multimedia capability, and
availability.

Readability

People with various levels of vision impairment have always had problems with
traditional publishing. Large print editions help many readers, but they have always had
limited availability. The cost of resetting type for a large print edition limits the number
of books produced in this format. Audio books are another solution, but they are even
more limited in availability. Some e-book formats are perfectly suited for reading by the
vision impaired. Scalable font sizes work better on a format that allows reformatting of
the books rather than just magnification. Some formats, such as the proposed Open e-
book standard (OEB) Rocket e-book, and AportisDoc, allow this, while other formats
based on Adobe portable document format (.pdf) only allow scaling of the page. E-books
also offer hope for those who are completely blind. An e-book based Braille Reader is
currently under development by the National Institute of Standards and Technology
(NIST). The Braille Reader is based on OEB that stores content as reformatable text
rather than images, which makes it easy to translate output into Braille. Prototypes of this
Braille Reader have already been tested successfully. There are even possibilities when
scalable font sizes or Braille-based readers won't work. Computer generated voice
software is already available on standard operating systems like Microsoft Windows 98
and Windows 2000. It will soon be possible to include this technology in dedicated
readers as well. Even readers as small as the 3Com Palm Pilot or Pocket PCs running
Windows CE may eventually have computerized voice software.

Usability

Advances have also been made in the basic usability of e-books. Most e-book formats
allow hypertext cross-reference links both within the book and to the Internet. Clicking
on a reference in the text can take you to an illustration, a footnote, or even a totally
separate chapter. For example, if you are reading this as an e-book click on the attached
reference to go to a sample footnote (see sample footnote). Not all e-book readers support
this capability.

Screen size is an issue on many of the reader platforms that will be covered in this book.
For example, the new Pocket PCs that implement the new Microsoft Reader software are
only 240 X 320 pixels. The use of thumbnail illustrations as links to full illustrations can
alleviate some of the problems inherent in such small amounts of screen real estate.



Another enhancement to usability is the addition of full text search in many e-book
formats. E-books can be searched for a word, a phrase, or an entire sentence. Right now,
you can only search for exact matches. The inclusion of “fuzzy logic” search technology
should eventually become available in e-books just as it is appearing on the Internet.

The final enhancement to usability deals with the integration of a dictionary into an
ebook reader. How often have you been reading a book only to come across a word that
you didn't recognize? Imagine having instant access to a full dictionary definition of that
word. If you are using an e-book reader like the Glassbook plus reader, the Rocket e-
book, or the Microsoft Reader, you can use the integrated dictionary to lookup unknown
words. For example, in the Microsoft Reader select a word by holding the stylus on the
screen for a few moments. After the context menu appears, choose lookup. In the
Glassbook plus reader, you can access a definition by double-clicking on a word. A pop
up box will appear with a definition from the integrated dictionary.

Changeability

One of the traditional problems with electronic text has been the inability to make
marginal comments or highlight. In order to protect Copyrights, most e-books will be
distributed in “Read Only” formats. However, consumers still want to highlight and make
marginal comments, especially in technical or educational texts. Many of the readers and
formats covered in this book allow the reader to insert bookmarks, attach marginal
comments, and visually highlight specific passages. If your reader supports these
features, try them out now. First, create a bookmark. This is usually done by choosing a
menu option or right clicking on the text to gain access to a context menu. The same
context menu will often allow you to add a note or highlight a section of text in a
different color. Notes may be printed in the margin or a visual indicator may be placed on
the page that allows you to jump to the note for viewing.

Publishing revisions is another advantage afforded by the electronic nature of e-books.
Textual errors, corrections, and clarifications can be made without having to reset type
for another print run. Books that deal with subjects that change frequently can be updated
and redistributed easily. In fact, verifying who should get updates is more difficult than
creating the updates.

Many of the standards and technologies covered in this book are evolving very quickly.
Some have even been replaced or superseded since research began for this book six
months ago. The changeable nature of e-books will allow me to easily update the text of
this book as topics evolve. A secure web site will make these updates available online.
Complete revisions should be available yearly.



Portability

e-book readers vary in size from PDAs as small as the 3Com Palm V to desktop
computer systems with full size 17 or even 20” monitors. No one would consider a
desktop personal computer portable, but laptops, PDAs, and other dedicated readers are
portable. Many of the PDAs are smaller but weigh about the same as a large paperback
and dedicated readers are often the size and weight of a hardback textbook. This makes it
possible to take a book with you and read anytime, anywhere. Nevertheless, the physical
portability of e-book devices is not the only measure of the portability of e-books. All of
these devices can carry not just a single book, but a whole library at one time. An average
e-book is usually less than S00Kb and even small reading devices have at least 2Mb of
storage (4+ books). Many devices have 8Mb or 16Mb and some allow the use of extra
memory in the form of Compact Flash that can go as high as 128Mb (256+ books).
Laptop and Desktop computers are only limited by the availability of removable media,
such as floppy disks, or the size of their hard drives, which are measured in Gigabytes.

Another measure of e-book portability is the method of acquisition. Although some
ebooks are distributed on physical media like disks or CD-ROM, the primary method of
retrieval is by downloading from the Internet. This makes e-books available anywhere
you can gain access to the Internet. There are also some e-book reader systems that only
require an Internet web browser to read a book online. Although your desktop computer
may not be portable, these systems can be accessed from almost any Web browser.
Browser-based systems lack some portability because you can only read online, but gain
in portability because they aren't limited to a particular hardware device.

Multimedia

Expansion on traditional book formats is perhaps the biggest source of promise in
ebooks. Imagine being able to not just read the introduction to a book, but actually hear
or even view an introduction presented by the author or some other significant person. (If
your reader supports this type of enhancement, you may click here for a short sample
Introduction to this book.) Another use for multimedia is enhancement of specific
passages in a book. Have you ever read a novel and come across an embedded song,
poem, or dramatic quote? Imagine being able to not only read such an insert, but actually
listen to music or a performance of the short piece. For example, click on the poem below
to hear my attempt at a dramatic reading. [IWJ Editor's Note: This feature is not
available in this HTML format, only in the e-book version] Mary had a little lamb, Its fleece
was white as snow, And everywhere that Mary went, The Lamb was sure to go. Other multimedia
enhancements are also possible. [llustrations are no longer limited to snapshot pictures.
An author could include animations that show an evolving process or short film clips that
illustrate a point. Tables could also be animated to reveal results as associated text is
read.



Availability

Traditional publishers must predict how many copies of a book they will sell when they
make their press run. Although reprinting is less expensive than the first run, it is still an
expensive process that is only offset by economies of scale. This makes predicting the
size of a print run critical for traditional publishers and leads to a phenome non known as
“Out of Print”. We've all run into the problem of trying to purchase a book that was last
year's best seller only to find that it's no longer available. Limited shelf space in
bookstores also leads to a quick turnover of most traditionally printed books. “Print on
Demand” is one answer to this problem for traditional publishing, but it requires a few
days of lead time. As mentioned previously, most ebooks are immediately downloadable.
Once an e-book has been created, it can be downloaded once or a million times with no
change in the cost or storage requirements. This makes it easier for online bookstores and
libraries to keep e-books available for extended periods of time. Many e-book publishers
have actively courted authors whose books are now “Out of Print”. Converting these
books to e-books will make them available to a whole new generation of readers without
incurring the cost of another print run or shelf space in a bookstore. In the next chapter
we cover an undertaking called Project Gutenberg that focuses on converting books in
the Public domain into e-book formats to enhance their distribution. Thousands of books
that were available only in libraries and private collections are now available in e-book
format thanks to the volunteers of Project Gutenberg

2.3 e-book publishing: part Il By Paul Papanek Stork

There are also obstacles that must be overcome if e-books are to become widely
accepted. Many of the advances in technology discussed above are not yet mature and
some of the advantages bring their own inherent problems. There is also the traditional
problem summed up in the seven words “We never did it that way before.” Just like the
promise of e-book publishing, the problems of e-book publishing do not apply uniformly
to all platforms, formats or groups. The obstacles to e-book publishing can be broken
down into resistance to change, font issues, lack of a standard format, digital rights
management, reproduction of graphics, and reader hardware.

Resistance to change

[ 'am an unrepentant technical gadget “junkie”. I'm always looking for the newest
technological gadget to try out, just because it's new. Not everyone is like that. Many, if
not most, people avoid making changes in their core habits. They may try something new
for a period of time, but rarely look forward to adopting radical changes in the way they
do things. Reading e-books is one of those kinds of changes. Instead of a traditional paper
based book that readers can see and feel, e-books are an electronic medium. They have
no physical representation unless you are storing them on a disk or CD-ROM. Even the
act of reading has changed. Try “curling up with a good book” when you are reading
books online or with a laptop or desktop computer. As mentioned in portability above,
many of the readers are not as portable as a regular book. Their advantage comes from
being capable of storing a whole library of books in a fraction of the space. Even when a
reader is small enough and light enough to be portable, the act of reading is altered. No
more turning pages, now it's scrolling. Some readers have tried to approximate the



current experience by adding the sound of a paper page turning when you move from one
page to the next, simply to minimize the jarring difference of the new experience. The
very enhancements that make e-books a potentially superior reading experience will keep
may people from switching.

Font Issues

Fonts are both an advantage and a disadvantage for e-books. The ability to resize fonts to
fit the needs of the vision-impaired reader is an advantage. However, fonts on a computer
screen at sizes equal to those used in printed materials are not as easy on the eyes.
Characters on paper are analog, but characters on an LCD screen or monitor are digital.
The outline of characters printed on a page are smooth, but characters on a monitor are
made up of little dots spaced into a pattern which our eyes have come to recognize as a
printed character. It's like comparing output from an old dot matrix printer to a laser
printer. Laser printers print at 300, 600, or even 1200 dpi (dots per inch). Compare that to
a monitor or LCD screen that operates at about 72 dpi. Characters on a computer screen
are not as easy to read as characters on a printed page. The difference in the quality of
fonts can lead to eyestrain when reading ebooks. Some e-book vendors are actively
looking for ways to enhance the resolution of fonts on e-book software and hardware.
Typography is another font problem faced by e-books. Some e-book formats allow text to
be reformatted to fit the physical dimensions of the e-book reader. For many types of
content, this is an advantage. But in some books, the way text is arranged on the page is
part of the message of the book. Imagine reading the poetry of e.e. Cummings or the
mouse's tail passage from “Alice in Wonderland” with the words words just jumbled
together on the page. In many books controlling the formatting of the type on the page is
a necessity. This is very difficult, if not impossible, in some ebook formats.

Lack of a standard format

Imagine trying to read a book if there was no agreement on how to put the words on a
printed page. Should they be printed as black on white or white on black. Should they run
left to right or right to left. Maybe they should be printed from top to bottom. Should a
printed book be bound together or just loose pages. Should it open from the top, the left
or the right? Without agreement on these simple standards, reading would be a definite
adventure. The problem is many times worse in the e-book publishing industry. Lack of a
single overriding standard means that authors, publishers, and even readers must choose
what format they will support. We've seen that different combinations of hardware and
software are better or worse for different types of content. That guarantees that there will
be multiple formats supported by different vendors trying to take advantage of specific
markets. For example, the Rocket e-book from NuvoMedia uses a relatively small black
and white screen to enhance portability and minimize price. These are advantages if you
are marketing primarily to recreational readers. Softbook Publishing's reader has a single
8” X 11” color screen, which is more expensive but better suited to reproduction of more
demanding reading material like textbooks. Each reader has their own format. Rocket e-
book is a binary format based on HTML and Softbook Publishing uses a format based on
Adobe .pdf. An attempt has been made to create a single universal standard called the
Open e-book specification, but many vendors still prefer .pdf.



Digital rights management (DRM)

Protecting an author's copyright is one of the prime concerns when distributing books via
electronic format. Similar concerns were raised about traditional books when copiers
became commonly available. Although copying an entire book is now possible, the cost
and inconvenience of doing it manually has kept this type of piracy to a minimum. But
when copying is as easy as duplicating a file, piracy becomes a major problem. Current
struggles by performers and the music industry over the MP3 format is a preview of what
could happen in e-book publishing. The music industry has been trying to combat the
problem by lobbying for inclusion of encryption protection in the MP3 standard.
However, even encryption is not a guarantee. As mentioned in the introduction to this
chapter, it took less than 48 hours before the encryption on Stephen King's e-book Riding
the Bullet to be broken. Some method of securely distributing e-books and preserving the
copyrights and royalties of authors is essential if e-books are to flourish. Adobe, Xerox,
and Microsoft are just a few of the companies currently working on this problem.

Encryption and secure distribution are important parts of the solution to Digital Rights
Management, but they also cause other problems. Documents encrypted to be read on one
device can't be copied to another device. What happens if you wish to lend an ebook to a
friend after you've finished reading it? How will lending libraries be created and
operated? What happens if you upgrade your reader hardware or software? Flexible
mechanisms must be created that protect the rights of authors and publishers without
burdening the consumer. Some vendors are already working on ways to securely “lend” a
copy of an e-book by transferring it to another reader.

Reproduction of graphics

Full color graphics, complex tables, and figures are not easily reproducible on small
screens. Some e-book formats don't even support the inclusion of images. In order to
lower the price and increase battery life some e-book hardware uses only a black and
white screen. All of these factors make reproduction of graphic elements on many ebooks
a challenge. For many types of content, such as fiction, this is a minor inconvenience. But
for technical publications and textbooks, inclusion of graphics is a necessity.

Some potential solutions include using a thumbnail graphic with a hyperlink in place of a
full graphic. This allows the reader to view the graphic full size on a small screen without
intruding on the text. A zoomed in view with scrolling is another way to allow the use of
a graphic, table or figure that is larger than the screen of the e-book device. Most of the e-
book formats that don't currently support graphics are also looking at ways to enhance
their standards to allow the inclusion of graphic elements. The one limitation that seems
here to stay is the one imposed by Black and White screens. But just as the declining
price of color televisions marked the obsolescence of Black and White TVs, the declining
price of color LCDs should allow the next generation of ebook devices to offer color at a
reasonable price. The recent release of the new Palm Illc and color Pocket PCs are a
perfect example.



Reader hardware

The final problem associated with e-books is Reader hardware and software itself. ebook
readers range in size from a small handheld PDA to a desktop computer and dedicated
readers are relatively expensive when compared to the price of a book. Readers range
from PDAs and dedicated readers costing $150-$200 to full Personal computers, laptops,
and some dedicated readers costing thousands. The price of readers continues to be a
major roadblock to the expansion of e-book publishing. Of course, many people already
own personal computers and laptops, but the change in habits required by these devices
has already been mentioned as a problem (see Resistance to Change above).

Finally, the variety of incompatible hardware, software, and formats also leads to a
problem. Since many e-book formats are not interchangeable, a consumer must choose
carefully when purchasing a platform or they might not be able to read the books that
they want. Publishers must also go to the added expense of creating books in multiple
formats or forgo whole sections of the e-book marketplace. For example, this book will
be published in three or four different e-book formats in an effort to maximize coverage
of the e-book market.

Summary

e-books are not for everyone and they won't replace traditional publications tomorrow.
But more people take notice of their potential everyday. Many traditional publishers and
vendors are looking for ways to expand into the e-book marketplace.

. Time Warner Trade Publishing recently announced Attp.//www.ipublish.com, where they
will actively solicit and support authors who would like their work published in e-book
format.

. Barnes and Noble recently opened a section of http://www.barnesandnoble.com that deals
exclusively with e-books.

. Microsoft made their Reader software one of the key applications on their new Pocket
PCs. Other vendors, publishers, and authors will surely follow suit. E-books promise a
new age of reading pleasure, but there will be bumps in the road, especially for early
adopters. The rest of this book will attempt to look at the technological foundations on
which the e-book publishing business stands. We will examine the following:

. What is the history of the industry that led us to this point.

. What are the strengths and the weaknesses of e-book formats currently being used and
refined.

. What are the key technologies currently being developed which will affect the future of
the industry.



3 An introduction to email publishing

Email publishing is a growing medium which includes a variety of different formats and
styles. There are newsletters on an incredible number of subjects, some of which are on
very specialized subjects. The ease and speed of newsletter publishing allows for this
diversity. Some email newsletters are similar in style and content to printed newsletters or
mini-magazines. These email newsletters function the same way a small zine or magazine
does, and are delivered to readers who subscribe to receive them. Some email mailing
lists are actually discussion lists which act like an ongoing virtual conversation, with
messages delivered to all the subscribers of the group. To keep from being overwhelmed
by new posts to the group, some subscribers may subscribe to a digest form of the list.
The digest contains all of the messages posted either in a day or a week, bundled together
into one text document. There are also mailing lists which inform subscribers about
updates to a website or updates on a specific product. There are different methods
available to publish an email newsletter or mailing list; some are much more efficient
than others. The most inefficient method is to use an email address book or to send the
emails out individually. More efficient methods include utilizing software programs, free
online services or professional list hosting services that charge a fee. Software for mailing
lists is offered by web hosting providers, but it can be complicated and difficult to use for
those who are not technically proficient. The free online services are effective and easy to
use; be aware that most of these services run small ads on the newsletters and emails you
deliver to your subscribers. The professional services range greatly in price, but you
won't have to deal with any unwanted advertising. It is also important to carefully read
the contracts for both the free services and the professional services.

After you have determined your method of distribution, you are will then faced with the
problem of building your list. Newsletter marketing is a big topic and there are numerous
articles online which address this subject. There are many ways to get new subscribers
including placing sign-up forms on your website, advertising, listing the newsletter in
directories and ad-swapping. You should not just simply add people to your list without
their permission. This is known as SPAM and it is a big taboo and will quickly cause
people to shun your list and your website. To avoid this issue newsletter owners have
forms where people can request (opt-in) a free subscription or they can send an email to a
specific address which will subscribe them. Newsletter owners also should also make it
easy for subscribers to opt-out or unsubscribe from the list.

Whichever type of newsletter publishing you choose, it is important to understand the
technology, the services available, spamming, the content of your mailing lists and how
to market your newsletter to grow your subscriber list. This section provides information
to get you started in email publishing, and includes links to resources where you can find
additional advice and suggestions.

***https://drtc.isibang.ac.in/bitstream/handle/1849/51/Mohan.pdf?sequence=2***



The Library Role in Providing Access to E-Books and E-Publications -- A Community
Conversation

The world of books and publishing has been overwhelmed by the recent emergence of
popular e-books in the consumer market place. One example, Amazon.com reports
selling more e-books than paper during the last holiday season. E-book reading devices
like the Kindle, Nook, Sony’s Reader, the much rumored and hyped Apple iSlate, and
many other mobile devices are also in the media spotlight. Sony, Amazon, and Barnes &
Noble all have attractive Web stores and engaging brick-and-mortar shopping
experiences offering e-books and publications that put many library Web pages and
places to shame.

So what is the library’s role in this growing e-book and e-publication world and how do
we ensure that libraries continue their long relationship with readers and with books?
Stated more bluntly, what do libraries have to do to stay relevant as e-books presumably
take increasing share of the book and print market?

In order to explore this question — and come up with a list of issues and strategies, TBLC
and Chad Mairn (St. Petersburg College) are inviting you to participate in a community
conversation about e-books, e-publications, and e-book readers and their place in libraries
and to help shape a library community response to this exciting challenge and
opportunity.

**k*http://sites.google.com/site/epublishingtrendstblc/****

Advantages of e-publishing

Electronic publishing has spun the information delivery model on its head to allow for
information, in formats like books, journals, newsletters, magazines and research papers,
to be distributed faster, better and most importantly, in a dynamic and interactive way.
Perhaps the biggest advantages of e publishing are the cost saving in printing and paper
as well as better data storage and maintenance.

The industry is in the toddler stage and by its very nature, allows for several different
kinds of players to be part of it. After all, if one were to break it down to the basic
building blocks, anyone with a decently updated computer, quality network connection
and some publishing software can publish information, replete with graphics and sound at
a fraction of the cost the print publisher would incur.

If this sounds dangerously simple, it is so.



Economics of E publishing

The e-publisher might save costs associated with paper, printing and distribution, but if
he wants to put out quality content, he continues to incur fairly high costs in terms of the
editorial and technical staff. To capture the true value that e publishing can deliver, he
has to choose the business model that enables him to cast a wider net and garner more
customers to cover total cost such that each customer need pay for a smaller fraction of
the total.

Total costs include support function costs like HR, accounting and legal, operational
costs including editorial and technical staff for activities like design and typesetting, and
lastly the chunk constituting advertising, promotions and distribution. Of these, costs
incurred on editorial and technical staff engaged in bring out quality products will remain
significantly high, but the costs incurred on paper, printing and actually mailing
individual copies could drop considerably.

The revenue spectrum would range from subscription rates, to licences to special groups
(universities / corporate entities, industry bodies, libraries) and pay-per-look options.
Advertising and selling rights for reprinting are additional sources of revenue.
Advertising, however, tends to be limited in the online versions, and take the form of
either related advertising or affiliated links. And if an online vendor distributes the e-
book, the revenue is lower on account of greater revenue splitting.

Some strategies that could be adopted by e- publishers to counter the fall in revenues are:

o Increase member services (retain specialized content for members)
o Increase pay-per-look charges

o Increase charges for group users like libraries, corporate entities etc
e Bundling of information to charge more



Applications of E publishing

What started out as a trend to provide printed material in a digital format, has today
become an alternative in itself.

While e publishing has existed for over 7 years, debate over its use and acceptance has
reached a fever pitch in the last few years.

Where can it find use?

Simply put, almost everywhere. It is most ideally suited for publications like journals,
research reports or resource bases and newsletters. It is also suited for all information that
is dynamic or constantly changing, it could be ongoing research or even news.

It finds great use and acceptance in academics, in the online publishing of educational
books or tutorials. With an increase in distance learning programs, the need for quality
educational material is on the rise. These e-books and study material need to recreate an
active learning atmosphere as can be found in a class full of students and a teacher. The
content and the product therefore, have to be interactive. This can be done through open
assignments, online debates, chats and discussion forums. These products also have to
provide for a feedback mechanism. Naturally, in order to be effective these products have
to be more colourful and interactive, and at the same time also be concise and also crisp
to match the attention span of the student reading online. Electronic-Publishing is also
used extensively in large academic institutions and libraries for their periodicals and
journals.

E Publishing could also help in bringing out industry journals / periodicals, ezines and
newsletters. Authors and publishers gain when they publish e-books. Costs are lower and
royalties could be higher. Working papers on ongoing research helps unleash the power
of collaborative work through networking. E publishing is very effective here as different
sets of people can work with data so varied and complex, with charts, tables and images
of amazing complexity made accessible in digital formats replete with animation and
sound almost instantaneously.

*H**http://www.chillibreeze.com/articles_various/epublishing/Electronic-
Publishing.asp#a™***



About Publishing Technologies

List of Publishing Software

Adobe InDesign

Adobe PageMaker, was Aldus Pagemaker; supplanted by InDesign
QuarkXPress

FrameMaker, now owned by Adobe

Greenstreet Publisher Home and Publisher Business

InPage - DTP which works with English + Urdu, Arabic, Persian, Pashto etc.
Interleaf/QuickSilver

iStudio Publisher - Desktop publishing and design software for Mac OS X
Microsoft Publisher

Microsoft Word 2008 - This Word release contains a DTP mode

Pages, by Apple, Inc.

PageStream, formerly known as Publishing Partner

Prefis BookMachine - Early 80s Publishing software that ran on the Apricot
PC/Xi - output in CORA to Linotron 202.

Prince XML, by YesLogic

Print Shop, originally produced by Broderbund

RagTime

Serif PagePlus

SVG Kit for Adobe Creative Suite is a plug-in, which adds support of SVG files
to Adobe InDesign

Ventura Publisher, now owned by Corel and originally developed by Ventura
Software

UltraXML, XML Dynamic Publishing Solution

Print MIS, Solution provider for the printing industry

Business Builder for Print, Business management software for the print industry.
Easy Flyer Creator - Easy to use Desktop Publishing Software with built in
templates for various industries



Types of E Publishing Models

There are several models in e publishing ranging from commercial e publishing, print-on-
demand and subsidy e publishers, no fee distributors and self publishers. In addition to
these, there are agent vendors who package on-line journals, books and sell the database
to industry bodies, universities etc, with a mark-up over their cost, incurred for procuring
rights. These costs would vary depending on whether the vendor has procured exclusive
rights or has to share them with a competitor. As a variation of the above, there are online
bookstores.

Commercial e publishers are almost like their traditional counterparts, they choose to
publish books that are most likely to be sold —a good mix of quality and subject matter is
what they look for and rejection rates are pretty high. While their websites serve as
effective storefronts, they also sell through other online bookstores like Amazon.com etc.
By and large, e-publishers do not pay an advance, but royalty payments are higher than
what traditional publishers offer, often as high as 40%. The editorial and technical work
that the e publishing team puts in is no different that what is done in print publishing.

Subsidy e publishers differ from commercial publishers in several ways. For one, they
accept most manuscripts and publish them on an “as is” basis. These are not edited or
proofread or even formatted. They have a virtual rate card for add-on charges for these
services, should the author opt for it. Everything, from adding images or graphics to
copyright registration, is offered at add-on rates. They publish books for a flat fee and
pay the authors a royalty that is comparable to what they would receive from the
commercial e-publishers. However, they are more likely to sell through online stores than
through their own websites. Likewise, they pass on the added cost of selling through
online stores to the author who receives higher royalties for books sold through the
publisher’s website and lower royalties if they were sold through, say, Amazon.com.

Another interesting model is the “print-on-demand” (POD) model, which is a mix of
electronic and print publishing. The book is held by the publisher in electronic form and
is printed out in the hard copy form only on order. This is also done for a flat fee. While
many commercial publishers also offer the POD format, this is a model more often
followed by the subsidy e-publishers.

The No-fee "Distributors" accepts manuscripts and publishes them on an “as is” basis, in
a sense, simply providing these authors with a bookstore. They do not charge a fee, but
take a slice of the royalties. Price setting is usually the author’s prerogative. The no-fee
distributors do not offer services like editing or formatting. This works well for the
authors who prefer the self publishing model, but want to offload the task of setting up
their own “store front” or website. This also does away with the need to register as a
retail business as they get paid royalties by the distributors as opposed to revenues on
sales.

As an alternative, several authors prefer to self publish their books. This is not only
inexpensive, but also offers them total control over the various processes. The author



usually does all promotional and marketing work on the Web. Unless the author wants to
offer the e-book in multiple formats like downloads, CD-ROMs or floppy disks,
distribution costs are also very low. Again, offering only a download-able format makes
it possible for the author to register only as a publisher and not a retail business, which
entails the procurement of a licence.

The spectrum of cost recovery models covers pay-on-download PDF files (research
reports), subscription (newsletters), membership (where members get value-added
content over the free subscription content), payment in small instalments and annual
payments for an agreed upon amount of information downloads. Accordingly, the
information can be restricted to those that pay through logins and passwords.

Selecting the Business Model

As mentioned earlier the choice of business model would depend on the kind of
information that the e-publisher wants to publish. Several academic institutions, industry
bodies and individual authors prefer to be self publishers. The models that do not offer
editing or marketing services work best for information that has a small, informed and
ready market. On the other hand, e-books that require promotion and marketing, where
the market has to be segmented and targeted, where the authors need help with editing or
proofreading, are best handled by the commercial e-publishers.

Whatever the information or delivery model, there is a corresponding e publishing model.
And for those that require unique business models, the good news is that the industry is
still evolving. With a littler bit of tweaking and a liberal dose of innovation, a new
business model could be rustled up.

*H**http://www.chillibreeze.com/articles_various/epublishing/Electronic-
Publishing.asp#a™****



